
Problem: An aging system faces increasing 
traffic demand 

Highway construction has intensified in recent years 
to address two challenges. First, the Nation’s highway 
infrastructure is aging, because much of it was built 
during the 1950s and 1960s and needs to be 
rehabilitated or replaced. Second, although highway 
capacity has remained virtually unchanged during the 
past several decades, traffic demand has increased 
tremendously, causing high levels of congestion. 
Large construction projects to improve outdated roads 
and bridges compound traffic problems during 
extensive construction periods. Today’s motorists 
demand high quality roads, but they want them put in 
place as quickly as possible; they will not settle for a 
“business as usual” approach. 

Putting It in Perspective 

Increasing demand (1980-2000): 

l Vehicle miles of travel increased by 
80 percent. 

l Licensed drivers increased by 31 percent. 

l Lane miles increased by only 3.8 percent. 

An aging system: 

l Forty percent of all bridges are more than 
40 years old. 

l When these bridges were constructed, 
design life was often only 50 years. 

l Most pavement designs have a ZO-year 
life expectancy. 

Solution: Accelerated Construction Technology 
Transfer (ACTT) effectively reduces 
construction time while enhancing quality and 
safety on highways 

ACTT aims to reduce construction time dramatically, 
saving money and improving safety and quality by 
minimizing the delays and hazards associated with 
work zones. 

What is ACTT 
ACTT is a strategic process that uses various 
innovative techniques, strategies, and technologies 
to minimize actual construction time, while 
enhancing quality and safety on today’s large, 
complex multiphase projects. Sponsored by the 
American Association of State Highway and 
Transportation Officials’ (AASHTO) Technology 
Implementation Group (TIG) and the Federal 
Highway Administration (FHWA), the ACTT process 
begins with a 2-day workshop in which a 
multidisciplinary team of 20-30 national 
transportation experts works with an equal number 
of their local counterparts to evaluate all aspects of 
a project and develop recommendations for 
reducing construction time and enhancing safety 
and quality. 

Key to the success is a team of experts working 
together in a coordinated, strategic approach to 
ensure that the project is completed better, faster, 
and safer. ACTT skill sets include: 

l Right-of-way/utilities/railroad. 

l Traffic engineering/safety/intelligent transportation 
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